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Document Review Checklist –supporting documents for the annual performance evaluation of the Research Unit (Please put the ✔ mark in front of the item that has been prepared.)
	(     )
	An Executive Summary, about 2 – 3 pages.


General information about the Research Unit of Excellence
	(     )
	Name of the Research Unit.

	(     )
	Signatures of all members of the Research Unit.

	(     )
	Background.

	(     )
	Mission.

	(     )
	Objectives.

	(     )
	Current support from the faculty/department.



[bookmark: _Hlk216881760]The Research Unit’s performance, in terms of research projects, innovative works, or other academic works produced by the Head and general members of the Research Unit  
	(     )
	Research projects.

	(     )
	Published works in academic journals



Operation plans
	Research plans
	(     )
	Overall research and innovation plan

	
	(     )
	Annual research and innovation plan

		(     )	Operation plans

	  (     )
	Comments from the Vice Dean of Research or the Dean.






Annual Performance Report Form
The Research Unit, Year		
(From					to				)
And The Request for Support and Approval for the Year		
					
1. General information
	1.1 	Name of Research Unit
		(Thai)	
		(English)	
		Keywords	

	1. 2	Month and year support began		

2. Members of the Research Unit (please list the names of all members of the Research Unit, including lecturers and researchers) 
	2.1	Name of the Head of the Research Unit
		(Thai)			
		(English)		
		Academic rank		
		Department	Faculty	
		
	2.2	Names of the General Members of the Research Unit. 
		2.2.1 Name (Thai)		
					(English)		
		Academic rank		
		Department	Faculty	


Note: You can add items to the list above if your Research Unit has more than one general members.

3. Background
4. Mission (please give a clear explanation)
5. Objectives 
6. Current support from the faculty/department (please list all forms of support received)
	◻
	Provide funding for research.

	◻
	Provide research assistants/researchers.

	◻
	Provide a research facility.

	◻
	Allow lecturers to spend time on research activities instead of teaching.

	◻
	Provide support for administrative work.

	◻
	Provide support for financial, treasury, and budgetary work.

	◻
	Provide other forms of support (please describe)					



7. Performance of the Research Unit, in terms of research studies, innovations, or other academic works produced by the Head and General Members of the Research Unit. (Please only describe works that are produced by members in the reporting year, supported by the Research Unit, and directly related to the objectives of the Research Unit.)
	7.1	Work produced by members of the Research Unit. 
	7.1.1	Research studies produced by members of the Research Unit during the year and funded by the Research Unit (Please describe the overall research studies of the Research Unit in an essay which explains whether, under research themes of the Research Unit, there are any research studies done in the reporting year that continue from the previous year and any new research projects started in the reporting year; before putting such details in the table below while clearly classifying research projects by the research themes of the Research Unit.) 
	No.
	Research Project Titles
	Research Team 
(Please also specify the project leader.)
	Funding Sources
	Budget
	Date of receiving funding/ starting research 
	Date of completion/ expected completion

	1.
	Theme
	
	
	
	
	

	1.1
	Research project
	
	
	
	
	

	1.2
	Research project
	
	
	
	
	



	7.1.2 Research papers that have been published in academic journals. (Academic journals listed on international databases and also have the required Impact Factor. Please only provide information on research papers that bear the name of the Research Unit and Thammasat University. Please also attach duplicates of the papers with this Form.) Please list the members of the research team/project titles/academic journals/year of publication/page/database/Impact Factor/Quartile. 


8. Expenditure summary report of the Research Unit’s operations for the 1-year period. (The Head of the Research Unit will be responsible for maintaining receipts and financial documents for inspection.)
	List
	The Approved 
Budget Spending Plan
	Actual Expenses
	Note

	Category: Wages
	
	
	

	Please specify the positions, names, and educational qualifications of all persons employed by the Research Unit

	
	
	

	- Wages for research assistants
	
	
	

	- Wages for teacher assistants
	
	
	

	- Wages for administrative staff
	
	
	

	Category: Material Costs
	
	
	

	- Office supplies
	
	
	

	- Scientific materials
	
	
	

	Category: Durable Articles
	
	
	

	- Durable article expenses
	
	
	

	Category: General expenses
	
	
	

	- Compensation for analysts/interpreters of research results
	
	
	

	- Compensation for translators/editors of research papers. 
	
	
	

	- Publication fees for the publication of research papers in academic journals.
	
	
	

	- Maintenance costs of durable articles
	
	
	

	- Facility improvement expenses
	
	
	

	- Other expenses
	
	
	

	Total
	XX
	XX
	

	Remaining Budget (Remaining income after expenses) 		Baht (				)


Note: the remaining budget will be forwarded and used for the next year.

9. Operation Plans
	9.1 Research plans (Before creating the annual research plan, please describe the Research Unit’s overall plans for research studies, innovations, and creation of new works in an essay that demonstrates the Research Unit’s potential for development. The plans must clearly specify the expected output/outcome, as well as provide a sufficient amount of detail for comparison purposes during the annual performance evaluation.) The plans must be in line with the objectives and the name of the Research Unit, and the research policies and guidelines of the University, as well as be beneficial to the academic strength of Thailand. In the event that the Research Unit wishes to change any parts of its operations, such changes must be approved by the Committee before they can be implemented. In such an event, the Head of the Research Unit must submit the request for changes to the Research Promotion Committee (Section’s Name), or the Section-level Committee if there is no Research Promotion Committee (Section’s Name), for preliminary consideration, which will, in turn, submit the Request to the Committee’s approval.  
	Annual Research Plan
	Research Project Titles
	Results of Year 1
	Expected results/output for Year 2
	Responsible Persons

	
	Plans/Goals
	Output
	1-6
	7-12
	

	1. Theme
	
	
	
	
	

	1.1 Research project
	Describe planned activities
	Work that has been done
	Plans
	Plans
	A B

	1.2 Research project
	Describe planned activities
	Work that has been done
	Plans
	Plans
	C D



	9.2 Operation plans (provide a sufficient amount of detail for comparison purposes during the annual performance evaluation.)
	Activities
	Results of Year 1
	Expected results/output for Year 2
	Responsible Persons

	
	Plans/Goals
	Output
	1-6
	7-12
	

	Securing the sources of funding
	Describe planned activities
	List the sources of funding and the amount.
	Which sources of funding are you approaching, for how many projects, for what amount?
	Which sources of funding are you approaching, for how many projects, for what amount?
	A B C D E

	Publication of research papers in academic journals listed on international databases.
	Describe planned activities
	List titles of published research papers
	How many papershave been published in academic journals listed on international databases?
	How many papershave been published in academic journals listed on international databases?
	A B C D E


	
9.3 Research funding that the Research Unit obtained from external sources of funding in the past year. This information is required for the Research Unit’s budget request for the year	. (Please attach supporting documents for the research funding that the Research Unit has obtained.)

	Source of Funding
	Research Project Titles
	Research Team 
(Please also specify the project leader.)
	Duration of the project
(years)
	Budget
	Budget received in the past year
(From		
To		)

	
	
	
	
	
	

	
	
	
	
	
	

	Grand Total
	
	



	

	Sign
							

	
	(						)

	
	The Head of the Research Unit in					

	
	Date		Month		Year		

	All members of the Research Unit must sign the acknowledgment of the Annual Performance Report Form.
							

	
							

	
							

	
							




10.Certification and opinions from the Deputy Dean of Research or the Deputy Dean assigned to oversee research. 
10.1	Certification of support from the Faculty																				
10.2	Additional comments																						

	Sign
							

	
	(						)

	The Deputy Dean of
							

	
	Date		Month		Year		

	
	



Note
1. Please submit 1 set of the original Annual Performance Report form that is signed by the Head and all members of the Research Unit, and is attached with supporting documents for the past 3 years, to the Research Administration Division through the faculty/original affiliation. 
2. And please submit the electronic files, namely, a WORD file of the form that is signed by the Head and all members of the Research Unit, and PDF files of supporting documents for the past year, via email to tu.researchfunding@gmail.com. 



Research funding that the Research Unit expects to obtain from external sources of funding
Year		
(From					to				)
As part of the Request for Support and Approval for the Year		
					

The Name of the Research Unit: The Research Unit of Excellence in	
The Name of the head of the Research Unit	
Original affiliation:											

	Source of Funding
	Research Project Titles
	Research Team 
(Please also specify the project leader.)
	Duration of the project
(years)
	Budget

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grand Total
	






Budget Spending Plan

The Name of the Research Unit: The Research Unit in	
The Name of the head of the Research Unit	
Department		Faculty	

	List
	Year….
	Expected Outcome

	Budget request
	XX
	

	Balance forward (if any)
	XX
	

	Total
	XX
	

	Expenses
	
	

	Category: Wages
	
	

	- Wages for research assistants
	
	

	- Wages for teacher assistants
	
	

	- Wages for administrative staff
	
	

	Category: Material Costs
	
	

	- Office supplies
	
	

	- Scientific materials
	
	

	Category: Durable Articles
	
	

	- Durable article expenses
	
	

	Category: General expenses
	
	

	- Compensation for analysts/interpreters of research results
	
	

	- Compensation for translators/editors of research papers
	
	

	- Publication fees for the publication of research papers in academic journals. 
	
	

	- Maintenance costs of durable articles
	
	

	- Facility improvement expenses
	
	

	- Other expenses
	
	

	Total
	XX
	



While preparing the budget, all details must be clearly specified, any duplicated expenses must be avoided, and focus should be placed on spending the budget appropriately, according to regulations and guidelines specified by the University.
Note: The University willpay an average amount for expenses of the same category. 





